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Business & English Competency Development
Vocational Training

Business

The Process — Where Are You Now

e First session discussion
e Competencies
e Deepen existing; Learn new

The Process — Where You Want To Be (Talent / Vision)

e First session discussion
e Competency list
o Business Level staircase: Communication; Efficiencies; Create New; Deepen Existing

The Process — How We Partner To Get There (Effort / Talent / Vision)
Strategies

By the end of this session we will increase confidence with focus on the following -
e Competency
e Competencies

We will partner and accomplish this by -
e *Business Coaching & Consulting kiosk: tailored; 1-10 (All)

*see attached

The Process — How Do You Partner To Stay On Track (Effort / Vision)

Last session review

Three daily activities to protect the developed talent
Use it or lose it

Accountability Partner(s)



